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Subcommittee: Rural Crisis Response Project

Date/Time of Meeting: July 23, 2018 at 4:00 pm

Conference Call

website: www.riibhb.idahopublichealth.com
Conference Phone Number: 208-748-0414; Conference Room Number: 7002#; Conference Pin Number: 7002#

Attendees:
x | Tom Lamar - Chair x | Teresa Shackelford X | Jim Rehder
x | Beth Patzer x | Beverly Fowler x | Carol Moehrle
X | Joyce Lyons Jennifer Shuffield
Agenda Meeting Minutes
Discussion/Outcomes
Meeting Called to Order, Roll Call : Tom Lamar called the conference call meeting to order.

Tom Lamar, Committee Chair

Approval of last meeting minutes (Action Item)

Topics to Discuss: Tom gave an overview of the conversation with Ross Edmonds via
e Rural Crisis Response project updates conference call 7-20-18

and planning for contract negotiations.
Funding:
We can’t do anything until we have a signed contract, and Ross now
wants a detailed flow-chart for a client going through our process.
Tom shared the maximum start-up funds to be set at $200,000.
Carol submitted to the committee an updated budget showing this
funding level.

Teresa relayed that Boise office has concerns with our model and
billing. Ross said we need to look at a reconciliation model for re-
payment, not bill the clients. Concern was voiced about the patient
entering through the ER, and the hospital will incur costs prior to the
BH crisis determination, and the hospitals will need to bill for that
service.

Continued discussion on the intent of our Regional Crisis Response
model as compared to the Crisis Center model. Our intent was that
our model would be a pilot project, and not expected to fit into the
requirements of the other Crisis Centers.

Teresa shared the list of “Hallmark” expectations for the Crisis
Centers. Discussion held on whether our model could accomplish all
of these hallmarks?

In order to move forward, we need to develop a flow chart showing
our process that covers all the requirements of a crisis center. We
then will present to Ross for his approval before any contract
language will be developed.
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Follow-up:

Beth agreed to begin the write up of a flow chart that explains the
process from the time a client enters the ER, based on our model for
Rural Crisis Response.

We will have another sub-committee conference call on Monday July
30 at 4:00 pm to discuss the flow chart and finalize it for submittal to
Ross.

Carol will develop agenda for July 30, 2018 conference call and post it
per open meeting law.

Next Conference call Date/Time: Monday July 30, 2018 at 4:00 pm

Meeting Adjourned Time Meeting Adjourned: 5:00 pm




